E APB nPO PaspaboTka cTpaTerum geicrByiowero 6usHeca

MakwaHoB Ceprei MiBaHOBWY

Ynpaenstowmii TK «HcTuTyT TpeHuHra - APB Mpo»

M MPOEKTblI CTPATETMYECKOIO CTATYCA [l OBPA3OBAHME

Pocatom, MBugeo, Bunaiin, bBaHk «CaHkT-Tetepbypr», Nestle, Coca-Cola, 1C,  ® Cankr-TeTepbyprckuii
WpkyTckanepro, Xonguur Atnant-M, ALVISA Group, STIS, CHexxHas koposesa, KanuHa, locyAapCTBEHHbIN YHBEpCUTET,
Cnnart, K-Tenekom, Ypan-®f, K Cnata, TRIOL, TRASKO, STALogistic, Yabi6ka Paayru, (aKynbTET NCUXONIOTM, AOKTOP

: v MCUXONOTUYECKMX HayK
Faberlic, bBayCepsuc, [lenoson Keaptan v ap. y

£ CNELMANUN3ALMA

o CTpaternueckoe yrnpas/ieHvie 1 naaHupoBaHue. PaspaboTka cTpaTermmn u BHegpeHWe NpoLesypbl CTpaTernyeckoro
MJAaHNPOBaHUs

e MakcmMm3auma npubblIbHOCTM Br3sHeca (TexHonorusa PIL (Profits, Interruptions, Losses) — aBTopckas paspaboTka MK «HcTutyT
Tpenwunra — APB lMpo»)

e PaspaboTka KOHLEeNUMIi ypoBHsA br3Heca n brusHec-mogenen

{5y ABTOP M BEAYLLNIN CEMUHAPOB U HALLMOHA/IbHbIX UBEHTOB A/19 TOMN-MEHEAKEPOB

e cemuHap «CTpaTermyeckoe ynpaeaeHve B yCIOBUAX N3MEHEHNIA»

e KOHpepeHLUsa «basoBble CTpaTternm - exxerogHoe pegepanbHoe cobbitne ¢ 2004»
e cemuHap «CTpaTternuHocTb noscegHeBHocTu. Y. 1-2. PIL-nogxog»

e TpeHuHr «KpeaTMBHOCTb B MEHEAKMEHTE»

e TPEHWHr «TpaHcPopMaLma BrusHeca — CUHEKTMKa»

® CcemuHap «Ynpas/ieHne HemaTepuabHbIM Kanutaaom»

e cemuHap «dnnocodus Xn3HM — cemmnHap ANA ToM-MeHeaKepoB»

& AOMNO/IHUTE/IbHAA MPO®ECCUOHAJIbHAA NMOATOTOBKA
2019  TpeHwHr «/[inzarH-mbiwneHne», Hasso Plattner Institut
2019  Pinpoint facilitation skills extension workshop, Bruce Rowling, Pinpoint Facilitation Limited (BeankobputaHus)

2016  Ceptudukaums Prosci® Change Management Practitioner (YnpasneHue namernernmsamm), CMC Partnership
(BenvkobpuTtaHms)

2014 Secrets of Facilitating Strategy (Pacuantauyus ctpaternueckoin ceccum), Leadership Strategies Institute (CLLIA)
2011 Ceptudukar Ha npoBegeHne dacuauTaumm no metody Pinpoint, Pinpoint Facilitation Limited (Beamko6putaHus)

2011 ROI Workshop for the ROl Methodology (Metogonorus ROl nan Bosspar Ha nHsectmumm) ROI Institute (CLLIA)
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SkcnepTt_2020 Mpodunb_2019 SkcnepTt_2019 PBK Plus _2017
MonTtaza oAvBbe, AN KyAa AeNcs  IKCNepT Nepeyncann OCHOBHble Mepeneii KpOBbL U CMeHU GUrypy BusHec-TpeHabl 2017: kyaa
notpebuTenbckuii cnpoc TPeHZbl NOTPebUTENLCKOrO pa3BurBaTbCA NPeANPUHUMATENAM
nosegeHus 2019 roaa YepHo3eMbsa
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E APB nPO PaspaboTka cTpaTernmn aencrayrollero 6mnsHeca

KOPOTKO A1 CMU N CAUTOB:

Ceprent MakwwaHoB — 6usHec-3kcnept, Ynpasastowmii K «MHctutyT TpernnHra — APB Mpo», pa3paboTtunk cTpaterni
AN MHOTUX POCCUMCKUX KOMMAHWWA, aBTOp W BeAyLMI CEMUHAPOB ANS BAajenbLeB BU3Heca n TOM-MeHeAXepos,
aBTop 6onee 70 cTatein 0 3HAUMMOCTU U 3HDEKTUBHOCTU CTPATErMUECKOrO YNpaBaeHUs 1 NaaHnpoBaHus. ExeroaHo
nposoauT 6osee 10-15 NPOEKTOB NO CTPATErMyeckoMy ynpaBieHUto 1 NAaHMpPoBaHWiO 1 nopsaka 30 ceMnHapoB u
TPEHWUHIOB (OTKPbITbIX U KOPNOPATUBHbIX).



